City of chbrokc Fines

Performance Measures

Overview

Until recently, the main focus of the City had been on growth management. During 1984, the estimated population
was 43,000. Since the 2000 census, estimated population growth averaged less than 2,000 annually. However, the
devastating Hurricane Andrew (August 1992) drove thousands of south Dade County residents north to Broward
County, especially to Pembroke Pines. Between 1994 and 2000, the total number of residents increased from 81,000
to 137,000, an average annual growth of over 9,000. The tremendous growth brought great demand for a wide
variety of services, including the creation in 1998 of what has become the largest Charter School system in the
nation.

City administration has developed a performance management system to clearly link the City’s mission to goals,
strategic objectives, performance measures and targets for service processes. A strategy map was designed to
exemplify the concept of performance measures. Building on the mission and goals that were already in place,
strategic objectives (focus areas) were outlined and Key Performance Indicators (KPIs) selected to gauge the
attainment of those objectives on a process level. In an effort to determine how effectively the City’s mission was
being achieved, the balanced scorecard model was chosen as a tool. Further, department goals, objectives and
performance measures were reviewed to ensure that they contribute significantly to the KPIs. The concept was
presented to Commission in December 2004 at the Vision and Goal Setting Workshop.

Stratcgg Map

Mission:
To provide a quality of life in our community that will foster
the desire to live, work and raise a family.

Strategic Objectives

Scorecard

[Key Performance Indicators (KPIs)]

Departmental Objectives

Performance Measures & Targets

The colors in the Strategy Map will be used to identify the various elements in the tables that follow.

The review of the departmental goals and objectives for correlation with City goals and objectives resulted in the
creation of a City and departmental goals matrix and a performance measures crosswalk. The City and Departmental
Goals Matrix highlights the specific City goals that the department goals support.
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